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From:  Commanding Officer

To:    Distribution List

Subj:  FRAUD, WASTE, AND ABUSE (FWA) OVERSIGHT, AWARENESS, AND 

       PREVENTION

Ref:  (a) MCO 7510.5A

1.  Purpose.  To publish further guidance for the prevention of fraud, waste, and abuse and integrate into existing District SOP.

2.  Action.  Add the following paragraphs into the District SOP under chapter 4, Fiscal. 

    a.  Policy.  The 6MCD is committed to an aggressive program of oversight, awareness, prevention, and remedies of FWA.  Our goal is to preclude even the slightest impression of impropriety in the handling of our manpower, material, and money.

    b.  Responsibilities.

        (1)  The Executive Officer 6MCD is responsible for maintaining general oversight of the 6MCD’s program to detect, report, and remedy fraud, waste, inefficiency, and improprieties.  This includes, but is not limited to, conflicts of interest, misuse of Government personnel and property, and other contracting and mismanagement abuses and serious internal control failures.  

   
   (2)  The Comptroller Sixth Marine Corps District is responsible for the following:

             (a) Acting as the focal point for the 6MCD in FWA cases resulting from the command inspection program.


   
   (b) Requiring compliance with regulations governing the receipt, accounting and expenditure of appropriated funds.

             (c) Implementing the Internal Management Control Program (IMCP).

    
  (3)  The Recruiting Station Commanding Officers and 6th MCD Branch Heads are responsible for the following:


      (a) Formulating policies and procedures which ensure maximum utilization of limited resources in accordance with rules and regulations.  Also ensuring oversight is maintained in areas which have a high potential for FWA.  Areas such as cell phone usage, vehicle accidents, vehicle usage, government and gas credit cards, ROPE claims, TAD orders, and property control need section head and command group oversight to prevent FWA from occurring in these areas.


   
 (b) Ensuring that all incidents of a criminal nature are reported immediately to District HQ, the installation provost marshal and investigated or referred to NCIS as required.


   
 (c) Conducting periodic fraud awareness briefings ensuring your Marines, Sailors, and Civilians are aware of what FWA is, how to prevent it, and how to use the FWA hotline or their chain of command.  MCO 7510.5A should be used as a guide when informing your people.


   
 (d) Taking appropriate punitive, administrative and/or corrective actions as the situations warrant.

6.  POC.  6MCD Comptroller via the FWA hotline (843)228-2337.







 W. P. LEEK

Distribution:

RS Commanding Officers

Branch Heads

Sergeants Major

RSS/PCS NCOICs

� EMBED WordPro.Document  ���








PAGE  
2

[image: image2.wmf]_994579332.unknown

